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T IS THAT FEELING THAT COMES WITH JUST

knowing your classic collector car is resting in the

garage as you fall asleep at night. Tt is the most desir-
able model, the best year. Not since your marriage have
you perused something so avidly, You vow to keep it in
mint condition and it wants for nothing, You arrange
detailing appointments more regularly than visits to the
dentist for your children, But is classic car ownership really
the high road you have always felt born to drive?

Lately your exotic beauty has been sitting under its flan-
nel cover more than you intended. You seem to be flying
for business more than driving for fun. Last time you took
her out for a spin the engine was not running as well as
you remember, And now you feel vourself craving another,
Your buddy has a vintage convertible sitting in his garage,
and it sure looks like a lot of fun.

Torbin Fuller, cofounder of Bay Area—based Club
Sportiva, one of the first exclusive car sharing clubs to
arrive in the United States, knows: 1 had owned a number
of sports cars” the entreprencur says, “and it was in 2002
that I sold my 1982 Ferrari because it was too much of a
hassle to maintain.” But forumately the loss prompted a bet-
ter idea. I quit my job and within two months had opencd
the club” Fuller left 60,000 other emplovees ar Ford Motor
Company for San Francisco’s clear driving weather and
began fitting newly recruited members into seats of his 10
mint-condition classics, no ownership burdens artached.

Fuller was able to open his company so quickly because
he modeled the business after the already successful indus-
try pionees Classic Car Club. Ten years ago, with a con-
cept much like real estate time share and residence club
programs, the European company introduced the very first
car share club ro maximize the driving experience of
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classic, luxury, and sports cars, Pass an application process,
pay the membership fee, make an annual dues commir-
ment, and vou are cruising through the English country-
side in a 1970s Ferrari. When yvou finish, hand it back and
drive away 1 a different classic,

Brothers Philip and Dave Kavanagh—future founders of
Classic Car Club—were raised watching Awmerican Graffisi
and looking up o their meecar-driving uncles. In the early
19905, they began their first classic car pursuits, but could
not find the choice cars they desived. “That was the germ
that started to grow,” says Philip, the younger brother, who
recalls wondering: "How do we ger access to these cars?”
The yvoung men began brainstorming with a friend in
business school who needed to design a starc-up company
to complete his MBA. For two years the team worked
together and began to ke memberships in Seprember
1995 after acquiring a fleet of 10 cars, including a Porsche,
ann Aston Martin, and an Alfa Romeao.

Business ticked along until March of the next vear. “Tll
always remember that day was a Sunday because we had an
article with a full-color picture come out in the Times”
Philip recalls. I was sitting alone in the office because my
brother was on holiday in Australia. The phone just started
ringing.” Those weekend automotive section readers saw
immediately that the Kavanaghs were onto something,

As the true father of car share clubs, Philip admits it
was 2 big gamble for us. We couldn't sell the product until
people started to understand che concept that owning an
ald car will give vou more problems than using an old car
we professionally maintain for a weekend.”

Instead of driving vour own classic six weeks a vear
while the 40-vear-old engine gums up in the garage the
other 10 months, car share clubs keep regularly driven
classic automabiles primed to drive av all dmes. For Classic

A top-down drive in the Rolls-Rovee Corniche i an experience to be savored, This one i3 from the Classic Car Club Manhattan,
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Car Club and most others, member drive time is calcu-
lated on a point system. Multiply the desired car brand by
the chosen day of the week by the month driven to deter-
mine the number of points a drive will cost. For example,
booking Clasic Car Club’s 1961 Auvstin Healey Frogeye
Sprite for two weekdayvs in September uses abour 12
points. [ vou wane to take a Ferrari for a weekend in
June, expect to forfeit 192 points. Point packages starc at
§7,000 annually for a 750-poine silver membership.

Although car use is shared among members, both com-
panies keep availability a top priovity. Classic Car Club
maintains a five-to-one member-to-car ratio, and Club
Sportiva, on average, keeps half of its fleet home ar the
chab. If your client calls to cancel a same-day meeting, you
can dial Club Sportiva to reserve a Bentley Turbo R for
later that afternoon. “That car is practically on autapilat to
Mapa,” Fuller reports, “Its just too perfect for wine tours.”
More of a classics guy himself, Fuller rakes oft in the yel-
lowr 1962 Corverte convertible or handmade 1982 Mor-
gan Plus 8 1 British racing green
during his leisure days.

Until this vear, domestic car
share access has remained available
only for Americans fortunate
enough to bive in the Bay Area or
near Exotic Car Share, a small
club based outside Chicago, unless
they travel to Europe. P1 Interna-
tional and Pare Ferme, both based
outside London i Surrey, accept

Top: Amerlean muscle ears, such as this Mopar and Chevy, are fovariles al Classic Car Club Manhattan, Abeve: The club hos an Aston Martin, too.
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foreign memberships. P1 International, cofounded in 2000
by Formula One World Champion Damon Hill, keeps an
£8 million dollar fleet of 50 cars and has built 3 member-
ship of more than 200. Cars range from sports cars such as
an AC Cobra, Lotus Exile 52, and Moble 40 to current
exotics like the Ferrari F430 Spider and Lamborghini
Murciélago. The club offers an overseas membership to
those who reside outside the UK, “If vou will be traveling
to Monacoe for a few months, why not drive the kind of
car you are used to driving at home?” asks Nick Garrell,
a spokesperson for P1. For such requests, the company
offers delivery of the car in a covered carrier to any loca-
tion in Western Europe. Club Sportiva’s Munich branch
offers similar delivery services overseas.

Since irs opening in 2003, Parc Ferme has separated
itself from the larger clubs by maintaining an iconic col-
lection of classics only cars such as a 1972 Ferrari 246 GT
[Hno, a 1966 Aston Martin DB6, and a 1973 Jaguar E-
Type Roadster. The club also maintains the most exclusive
membership cap: no more than 60
drivers. Founder Philip Moir takes
pride that his club attracts success-
ful clientele: " About 60 percent of
our members work in the finan-
cial sector and 13 percent live out-
side of the European Union,” Parc
Ferme has maintained a 100 per-
cent membership renewal rate and
allows clients to take cars abroad.

Still, car share club owners
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promise domestic access will soon be more available for
Americans. Two new clubs have already opened this year in
the United States. Classic Car Club Manhatean, the club’
firse United States franchise, launched in July With a starting
fleet of 18 automobiles, the American branch of the Furo-
pean club chain will focus on local membership and the
club experience. Philip Kavanagh hopes the new location
will “make living somewhere like Manhattan a bit more
bearable” Members receive 24-hour access to the private
clubhouse in Hodson Square, invitations to ¢lub events, and
tutorials with professional racecar drivers at the track. The
club plans to open 10 new franchises in major metropolitan
locarions across the United States by the end of 2006,

Ot wese, the Private Collection first appeared in January
of this year with exclusive access to the worlds most expen-
sive cars. Flon Van Harssen will store nothing valued less
than 31500000 at his club’s showroom at Scottsdale Hangar
One in Arizona. Among his first fabulous four-car fleet, Van
Horssen remarks thar the Vanguish has a sound that is oth-
erworldly and loves the driving dynamics of the Ferrari
Maranclle. But like a glowing father, he refuses to pick a
favorite, " They are like children. I can't choose one”

Wan Horssen rejects the point-svstem model, proving o
be the most forward-thinking businessman in the industry
since the Kavanagh brothers. "] wanted this to be stone sim-
ple” he says. The Private Collection requires a minimum
three-year commitment in which members sign a custom
contract priced according to the number of weeks and type
of car they plan to drive. "Our multivear commitments
encourage car sharing as a true alternacive o ownership, It
is time for a major change; we're looking at transforming
the structure of the industry™ Van Horssen plans to expand
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the company across the United States and currently prom
1ses closed carrier delivery to any western location.

Even though many of his clients may use a car for the
weekend only, Van Herssen does not think a ene-weck
minimum will derer his client base: “Members often

come in and request a car atter being away on business.
They tell me, *It's just nice to knew its parked in the
garage while [ am at home. "

UNITED STATES
Classic Car Club Manhattan, 212,222 2402,
maphartan. classiccarclul.comm
Club Sportiva, San Francisco and San_Jose,
B66, 719, 1600, wuniclulsportiva, cont
Exotic Car Share, Palatine, Ill., 847.358.7522,
wnagexeticearshare. com
Van Horssen Growp, The Private Collection, Scottsdale,
Ariz., 480,624 9050, wune vanhorssengronp con

EUROPE
Classte Car Club, Bath, Birmingham, Edinburgh, London,
Manchester, Woking, +44. 207, 490, 95090,
e classiccarchuhoeo nk
Club Sportiva, Munich, 866,896, 7328,
AR ENTO-SPONTiVe. cOnt
P1 Imternational, Leatherhead, Swrrey, +44, 137237400,
wapisp Tinternarional.corn
i Parc Ferme, Egham, Surrey, +44. 1784470002,

s parc-fermee. conlk
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